Universitat Bayreuth =
Kernkompetenzzentrum % FraunhOfer
Finanz- & Informationsmanagement FIT

Projektgruppe Wirtschaftsinformatik Kernkompetenzzentrum Projektgruppe

Fraunhofer FIT : , ; ; ;
des Fraun orer Finanz- & Informationsmanagement Wirtschaftsinformatik
Professur fiur Wirtschaftsinformatik und

Strategisches IT-Management
Prof. Dr. Nils Urbach

Bachelor Thesis / Master Thesis

Coordination and Collaboration in Ambidextrous IT Organizations

Digital transformation affects organizations on a structural, procedural, technological, and cultural level.
Emerging technologies change the interaction between companies and customers, creating a need for
new digital products and services. Therefore, companies must transform their internal IT organizations
to meet the new requirements of digital transformation. Traditional IT setups, focusing on efficiency and
reliability, alone are no longer suitable to tackle the rising demands. Thus, IT organizations can draw on
the concept of IT ambidexterity to combine exploitative and explorative activities by introducing agile IT
setups, focusing on innovation and speed. However, the successful implementation of ambidextrous IT
organizations poses new challenges to the coordination and collaboration of such IT setups.

Building on prior work of the Professorship Information Systems and Strategic IT Management, the main
objective of this thesis is to describe relevant principles and procedures for the successful coordination
and collaboration of ambidextrous IT organizations. First, the existing knowledge in the relevant research
streams (e.g., IT organization, organizational and IT ambidexterity, organizational and IT agility, dynamic
capabilities) should be gathered and examined with an extensive literature search. Second, propositions
for the successful coordination and collaboration of ambidextrous IT organizations should be deduced
from the literature search and collated with prior work of the Professorship. Finally, a series of interviews
should be conducted to validate the propositions in a single case study research design.

The required company contact can be provided by the Professorship, but a self-initiated company contact
is also welcome. The thesis should be written in English. Interested students may profit from a close
interaction with the supervisors and a research-oriented approach.
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